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LET'S EXPLORE THREE MODELS...

WHAT IS MUTUAL MINISTRY?

M u t u a l
M i n i s t r y

DID YOU
KNOW?

An ecclesiology in which:
A W A Y O F B E I N G C H U R C H T O G E T H E R

we see ourselves and

the church as Christ's

agents in the world;

we affirm that each of us

is a minister empowered

with gifts the Holy Spirit

has given;

and we, together, are a

community of ministers,

not a community gathered

around a minister

(Wes Frensdorf).

Clericalism

The priest is "THE Minister."

All others are passive

consumers of ministry

congregating around

the priest.

The priest is still the primary

Minister, but receives assistance

from a select group of (hand-picked)

laity who serve in lay leadership

positions. All others are passive

consumers of ministry.

All ministry is Christ's;

every baptized person is

an active participant,

each according to their

gifts. The main arena for

ministry is daily life.

Over the past 30 years, this practice of ministry has also
been known as: Total Ministry, Shared Ministry, Baptismal
Ministry, Collaborative Ministry, & Ministry Development.

The Mission of the Church is to restore all people to unity with God and each other in Christ. (BCP, p. 855)



M���AL MINI��R� I�NNN

�ystematically and intentionally collaborative;

�ocused on building ministering communities,

not communities headed by a minister;

�nvitational to/with all;

�ooted in local community – proximity and

relationship cultivate invitation;

~onstantly Discerning;

| Celebration of the small with attention to

the margins;

Empowering/ Equipping the natural curiosities

and callings that arise;

Flexible – ongoing discernment to be the

church with the gifts and callings already

�erious attention to the “ministry of all people

of God”

| ministry paradigm where leadership
is shared according to the gifts �od has
provided. �t is...

there; and

Con1en1 fo/ 1hi0
doc2men1 made
po00ible 1h/o2gh
con1/ib21ion0 f/omĸ



Addi1i,+a) V,ice0

E x c e r p t s :
V e r n a D o z i e r

ŏThere are no secondŖclass citizens in the household of God.
Religious authority comes with baptism, and it is nurtured by prayer,
worship, bible study, life together.ŏ (p. 115Ņ

Dozier, V. J. (1990, MayŅ. Saying ŏyesŏ in a ŏnoŏ world. The Witness ,
73, 8Ŗ9.

ŏIn a world that exalts whiteness, maleness, youth, I live by a faith
that whiteness, maleness, youth is not the best part of reality Ŗ nor the
worst either Ŗ but only part of reality and indeed, without blackness,
femaleness, age, a very incomplete part.ŏ (p .8Ņ

Dozier, V. J. (1991Ņ. The dream of God: A call to return. Cambridge,
Massachusetts: Cowley Publications.

ŏBack when I first started talking about ministry, it was seen as something the ordained did. Lay
people had no ministry at all except as they participated in the work of the institution. If you taught
in the Christian education program, you had a ministry. If you taught in the public schools, you Ŏdid
timeŎ five days a week until you could get to your ministry. When I began my second career, people
would say, ŎYou taught school for thirtyŖtwo years; then you began your ministry.Ŏ … In my
unredeemed way, I would steel myself and reply through clenched teeth, ŎNo, I continued my
ministry.ŏ (p. 140Ņ

Dozier, V. J. (1992, November 19Ņ. Sermon at the consecration of Jane Holmes Dixon as suffragan
bishop of Washington. Virginia Seminary Journal (1993, AprilŅ.

ŏWhen we baptize a little baby it says that God has already accepted this beautiful breath of life and
that what we are doing here is just a sign of that and from this day forward you are a child of GodŖ
the community is trying to say that the action of God for you is so important that nothing can really
destroy that.ŏ



ŏIn a missional response shaped by an attentive following of the
Spirit who goes ahead of us, there is always room for surprises.
Mission takes place in unheard of places and through the agencies
of unexpected people.As the Spirit moves afresh in changing
contexts, there is little room for fixed order and set strategies:
things are turned upside down…Without a radical insistence upon
the priority of attuned discerning of GodŒs already upŖandŖrunning
presence and work in the world, there can be no transformation
from a churchŖshaped mission to a missionŖshaped church.ŏ (p. 11Ņ

Addi1i,+a) V,ice0

E x c e r p t s :
C h r i s t o p h e r
D u r a i s i n g h

ŏThe broad description of a ŐpriestŒ Ř not just the ordained clergy, but all priestly people Ř by L.
William Countryman is pertinent to consider the quality of such a leader.He says, őBy ŐpriestŒ I
mean any person who lives in the dangerous, exhilarating, lifeŖgiving borderlands of human
existence, where everyday experience of life opens up to reveal glimpses of the HOLYŖ and not
only lives there but comes to the aid of others who are living there.ŏ

ŏIn many ways these words sum up much of what it means to be a leader in a missionŖshaped
church. The leader is one who has learned to discern the GodŖmovement by being really present
and sharing in the Ődangerous and exhilarating borderlandsŒ of our context today. In other
words, the leader is one who has learned to sit where people sit, just as the prophet Ezekiel sat
where the exiles sat and wept with them for seven days and seven nights. The formation of
Jeremiah or even Jesus of Nazareth was no different: in the midst of the ordinary, they were able
to see the glimpses of the Holy, the accompanying presence of the Divine.ŏ (p. 26Ņ

All Excerpts from Christopher DuraisinghŒs From ChurchŖShaped Mission to MissionŖShaped
Church as printed in the Anglican Theological Review.



ŏLeadership, as a younger single woman within my own cultural
context, is still a somewhat fraught experience, but I believe that
with infinite patience, abundant humor and timely gestures of
boldness, even the most intransigent indigenous sexist can be
moved alongŜ I prefer to see the responsibility of shared leadership
as being a requirement to model generosity, not power; to
engage, rather than to avoid tension (but to do so with humility
and not arroganceŅ; and to envision a just and open future,
grounded in the best of our past and yet firmly attuned to the
current realities.ŏ (p. 288Ņ

Addi1i,+a) V,ice0

E x c e r p t :
J e n n y P l a n e
T e P a a

Excerpt from Jenny Plane Te PaaŒs Leadership Formation For a
New World as published in ŐBeyond Colonial AnglicanismŒ

ŏThere is a movement not easily discernable, at the heart of things
to reverse the awful centrifugal forces of alienation, brokenness,
diversion, hostility, and disharmony.God has set in motion a
centripetal process, a moving toward the center, toward unity,
harmony, goodness, peace and justice that removes barriers. Jesus
says őAnd when I am lifted up from the earth I shall draw everyone
to myself: as he hangs from his cross with outflung arms, thrown
out to embrace all, everyone, everything, belongs. None is an
outsider, all are insiders, all belong. There are no aliens; all belong
in one family, GodŒs family, and the human family.ŏ

E x c e r p t :
D e s m o n d
T u t u

Excerpt from Desmond TutuŒs No Future without Forgiveness.
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FAQŎ0 abo21 MM

1 . W h a t i s M u t u a l M i n i s t r y ŝ
Mutual Ministry is a way of enabling the Ministry of All the Baptized. It is based in our theology of baptism,
where we affirm that each baptized Christian is called to use their God given gifts for ministry. In some
dioceses, a team of leaders is called within a congregation or a cluster to work together Ř such a team is often
called a őministry support team,œ indicating that these leaders seek to involve as many members of the
congregation as possible in various forms of ministry. Mutual Ministry is also called Shared Ministry,
Collaborative Ministry, Team Ministry, or Total Ministry.

No. Some congregations or clusters who engage in Mutual Ministry may have seminary trained priests only
as mentors and supervisors. Others may continue to have a full or partŖtime seminary trained priest who
works with the team. The team works with the seminary trained priest to further the mission and ministry of
the congregation or cluster. Many people who are engaged in Mutual Ministry have come to believe that
God may have gotten the churchŒs attention via financial difficulties, but God then redirected us to pay
attention to our baptismal vows.

2 . I s M u t u a l M i n i s t r y o n l y f o r s m a l l c o n g r e g a t i o n s w h o
c a n Œ t a f f o r d t o p a y a s e m i n a r y t r a i n e d p r i e s t ŝ

3 . W h e r e d i d t h e c o n c e p t o r i g i n a t e ŝ

It has its roots in both the Old and New Testaments. Here are a few passages you can read.

a. Numbers 11: 10Ŗ30 Ř God tells Moses to appoint 70 elders
b. Mark 3: 13Ŗ19 Ř Jesus appoints the Twelve
c. Luke 10: 1Ŗ9 Ř Jesus appoints 70 for Mission
d. I Corinthians 12: 4Ŗ13 Ř One body with many gifts
e. Ephesians 4: 1Ŗ13 Ř Gifts given to equip the saints for ministry

Mutual Ministry is a way of living out the Baptismal covenant, found in The Book of
Common Prayer, pages 304Ŗ305. The renewed vision of the Ministry of all the Baptized is emphasized in the
Catechism, found in The Book of Common Prayer, page 855, in the section on őThe Ministry.œ The first
question asks, őWho are the ministers of the Churchŝœ The answer is, őThe ministers of the Church are lay
persons, bishops, priests, and deacons.œ őLay personsœ are intentionally listed first. The second question is,
őWhat is the ministry of the laityŝœ őThe ministry of lay persons is to represent Christ and his Church; to bear
witness to him wherever they may be; and, according to the gifts given them, to carry on ChristŒs work of
reconciliation in the world; and to take their place in the life, worship, and governance of the Church.œ

ń F r e q u e n t l y A s k e d Q u e s t i o n s a b o u t M u t u a l
M i n i s t r y Ř a d a p t e d f r o m a n I n t r o d u c t i o n t o
T o t a l M i n i s t r y f o r a C o m m i s s i o n o n
M i n i s t r y , 2 0 0 5 , T h e E p i s c o p a l D i o c e s e o f
M i n n e s o t a Ņ



FAQŎ0 abo21 MM

In the Episcopal Church in the United States, Mutual Ministry ńwhich may be known by other names as
mentioned earlierŅ has been used in the Dioceses of Alaska, Nevada, Northern Michigan, North Dakota,
Montana, Colorado, South Dakota, Wyoming, Nebraska, Kansas, Western Kansas, Western New York,
West Virginia, and several others. In the Anglican Church of Canada, it is used in Rupertsland, Calgary,
QuŒApelle, Kootenay, and many others. It is also utilized in other parts of the Anglican Communion,
including in England, Scotland, New Zealand, and Australia, in Dioceses too numerous to mention here. In
some Dioceses in England, it is used in urban areas as well as in towns and villages.

4 . W h a t E p i s c o p a l D i o c e s e s u t i l i z e M u t u a l M i n i s t r y ŝ

5 . W h o a u t h o r i z e s t h e u s e o f M u t u a l M i n i s t r y w i t h i n
t h e c h u r c h ŝ
The Canons of the Episcopal Church in the U.S.A. provide for the licensing of a variety of Lay Ministries and
for ordination to the diaconate and priesthood persons who are identified by their congregations and who
study locally. The Bishop, Standing Committee, and Commission on Ministry in each Diocese set the
guidelines for their Diocese in accordance with the national Canons.

ń F r e q u e n t l y A s k e d Q u e s t i o n s a b o u t M u t u a l
M i n i s t r y Ř a d a p t e d f r o m a n I n t r o d u c t i o n t o
T o t a l M i n i s t r y f o r a C o m m i s s i o n o n
M i n i s t r y , 2 0 0 5 , T h e E p i s c o p a l D i o c e s e o f
M i n n e s o t a Ņ

6 . W h a t a r e t h e L i c e n s e d a n d C o m m i s s i o n e d M i n i s t r i e s ŝ

The Canons provide for licensing Preachers, Eucharistic Ministers, Eucharistic Visitors, Worship Leaders
ńformerly called Lay ReadersŅ, and Catechists. Other equally important ministries that do not require
licensing as such ńbut for which training and commissioning are offeredŅ may include an Evangelist, a Team
Coordinator, an Administrator, a Christian Education Coordinator, a Youth LeaderűAdvisor, Pastoral Care
Ministers, an Intercessor, a Liturgist, a Stewardship Coordinator, and Musicians.

7 . W h e r e d o e s m i n i s t r y t a k e p l a c e ŝ
Ministry takes place in each ChristianŒs life situation, at home, at work, at school; in service to the world;
and within the church. It is an adventure with God.



A/1ic)e
E v e r y P e r s o n Ŏ s u n i q u e g i f t i s h o n o r e d Ř
C a r o l B e l l ķ E p i s c o p a l L i f e ķ B a c k P a g e ķ
S e p t e m b e r 1 9 9 7



Marks of Baptismal Communities

F/om o2/ Ch/i01ian con1e51ķ M212al Mini01/6 i0 a 4a6 of being comm2ni16 1oge1he/ 1ha1 i0 /oo1ed in o2/ bap1i0mĶ

M212al Mini01/6 i0 a 4a6 of /ela1ing 4he/e 4e 0ee o2/0el3e0 a0 indi3id2al0 and 1he comm2ni16 a0 Ch/i01Ŏ0 agen10

in 1he 4o/ldĹ 4he/e 4e affi/m 1ha1 each of 20 i0 empo4e/ed 4i1h inhe/en1 gif10 gi3en b6 1he Hol6 Spi/i1Ĺ and

4he/e 4eķ 1oge1he/ķ a/e a comm2ni16 of called and capable indi3id2al0 4o/king in collabo/a1ionķ no1 a

comm2ni16 ga1he/ed a/o2nd a 0ingle called and capable indi3id2alĶ

The/e i0 3a01 di3e/0i16 in 1he comm2ni1ie0 1ha1 /ela1e 1o each o1he/ and 1he 4o/ld 1hi0 4a6Ķ The6 can be fo2nd all

o3e/ 1he 4o/ldķ in0ide and o210ide of 1he ch2/chĶ Some of 1hem ma6 no1 20e 1hi0 lang2age and 6e1 ma6 /e0ona1e

4i1h 1hi0 4a6 of being and /ela1ingĶ

De0pi1e lang2age and con1e51ķ 1he/e do 0eem 1o be common ma/k0 of comm2ni1ie0 4ho /ela1e 1o each o1he/

and 1o 1he 4o/ld 1hi0 4a6ĶThe follo4ing li01 4a0 p21 1oge1he/ b6 1he Epi0copal Dioce0e of Io4a in ĊĈĉď 20ing

lang2age f/om 1he Ch/i01ian 1/adi1ionĶ The0e Ma/k0 of Bap1i0mal Mini01/6 poin1 o21 a0pec10 of 1hi0 4a6 of being

1o help de0c/ibe 4ha1 4e call M212al Mini01/6 and 4ha1 i1 look0 like in mo/e p/ac1ical 4a60Ķ

M a / k 0 o f B a p 1 i 0 m a l C o m m 2 n i 1 i e 0

People understand their authorit6 and gifts for ministr6 come from the Hol6 Spirit and are

expected to be used dail6 Ř

The/e i0 ongoing di0ce/nmen1 and /eflec1ion on 1he mini01/6 of indi3id2al0 and 1he cong/ega1ionĹ

People 02ppo/1 each o1he/ in g/o4ing and 20ing 1hei/ gif10Ĺ and

People a/e enco2/aged 1o 0ha/e 1hei/ gif10 4i1h each o1he/ and 1he 4ide/ comm2ni16Ķ

Responsibilit6 for life in communit6 is shared b6 all in the communit6 Ř

People pa/1icipa1e in 1he life of 1he comm2ni16Ĺ

Leade/0hip i0 0ha/ed in all a0pec10 of comm2ni16 lifeĹ

People kno4 1hei/ gif10 a/e 3al2edĹ

People 1ake /e0pon0ibili16 fo/ effec1i3e comm2nica1ionĹ

People a/e enco2/aged and 02ppo/1ed in o/de/ 1o follo4 1h/o2gh on 1hei/ 4o/k in comm2ni16Ĺ and

The heal1h of 1he comm2ni16 i0 1he /e0pon0ibili16 of allĶ

Decision making is flexible and adaptable Ř

T/an0pa/enc6 e5i010Ĺ people kno4 4ha1 i002e0 a/e being /ai0ed and 4ha1 deci0ion0 need 1o

be madeĹ

Deci0ion making p/ac1ice0 incl2de all comm2ni16 membe/0 4hen app/op/ia1eĹ and

A 3a/ie16 of deci0ion making p/ac1ice0 a/e 20ed and people 2nde/01and 4h6 diffe/en1

p/ac1ice0 a/e helpf2lĶ



M a / k 0 o f B a p 1 i 0 m a l C o m m 2 n i 1 i e 0 ķ c o n 1 i n 2 e d

A commitment to growing as a learning communit6 is practiced Ř

A 4ide 3a/ie16 of fo/ma1ion and ed2ca1ional oppo/12ni1ie0 a/e offe/edĹ

A 3a/ie16 of p/a6e/0ķ m20icķ and 4o/0hip e5pe/ience0 a/e p/ac1icedĹ

People kno4 1he6 can b/ing 1hei/ q2e01ion0 abo21 1hei/ 0pi/i12al jo2/ne6 1o o1he/0 in 1he

comm2ni16 and ha3e 1he oppo/12ni16 fo/ 0ome /eflec1ion and con3e/0a1ionĹ and

People 4o/k 1o inc/ea0e 1hei/ emo1ional in1elligenceĶ

Hope is apparent throughout the communit6 Ř

People feel a 0en0e of belonging and ene/g6Ĺ

Idea0 a/e e5p/e00ed and e5plo/edĹ and

The comm2ni16 foc20e0 mo/e on po00ibili1ie0 1han on 4ha1 i0 mi00ing o/ lo01Ķ

Creative tension exists between inward and outward vision Ř

The/e i0 a balance of mini01/ie0 4he/e membe/0 a/e ga1he/ed 1oge1he/ and 4he/e membe/0

a/e 0ca11e/ed in 1he comm2ni16 in mini01/6Ĺ

The foc20 in4a/d 02ppo/10 1he indi3id2al and comm2ni16 g/o41h in o/de/ 1o go o21 in1o 1he

4o/ldĹ

The foc20 o214a/d offe/0 /eflec1ion on 1he in4a/d 01/eng1h0ķ gif10 and 0kill0 /eq2i/ed 1o mee1

1he need0 in 1he 4o/ldĹ

Ho4 mone6 i0 0pen1 ma1che0 1he in4a/d and o214a/d 3i0ionĹ and

The comm2ni16 0eek0 1o de3elop a21hen1ic /ela1ion0hip0 4i1h i10 neighbo/hood and

pa/1ne/0hip0 4i1h o1he/ fai1h comm2ni1ie0Ķ

Chaordic energ6 is apparent Ř

Conflic10 a/e managed 4ell and people in1e/ac1 4i1h each o1he/ in /e0pec1f2l and

app/op/ia1e 4a60Ĺ

Feeling0 and idea0 a/e e5p/e00ed di/ec1l6 and openl6 and a/e li01ened 1o in 1he comm2ni16Ĺ

G/o2p0 a/e 4illing 1o 1ake /i0k0Ĺ and

The comm2ni16 ac1i3el6 0eek0 and 3al2e0 di3e/0i16Ķ

Ĉ ĉ ű ĉ Ċ ű ĉ ď ń E d i 1 e d b 6 M M i Ĉ ď Ķ Ċ ċ Ķ Ċ Ċ Ņ

Marks of Baptismal Communities













































A/1icle

The first quote is a famous line from Ms. Ella Jo Baker, whose masterful work in organizing and
leadership development helped to launch and stabilize the early work of many of the most significant
civil rights organizations of the 20th century: NAACP, SCLC, SNCC and MFDP. The second quote is a
lesser-known line from a better known figure: the Rev. Dr. Martin Luther King, Jr. These two
contrasting statements open a chapter entitled: “The Preacher and The Organizer,” in Barbara
Ransby’s landmark book: Ella Baker and the Black Freedom Movement: A Radical Democratic Vision
(Gender and American Culture). With these statements, Ransby positions Baker and King as symbolic
representatives of two very different models of leadership.

Baker was a strong critic of a leadership style she saw embodied in King: a single-leader-centered
model. This style of leadership tends to centralize power, decision making and responsibility for
meaningful action in a single leader. She was convinced that this mode of leadership made
superhuman figures out of ordinary individuals while robbing the masses of their own extraordinary
power to value their own resources and change their collective condition. Group efforts at social
change that are organized around a single leader tend to become focused on the needs and
personality of that leader. More importantly, such efforts either die or are severely diminished when
that leader meets his or her inevitable demise.

Ransby attributes Baker’s perspective, in part, to her early experiences at the feet of her mother and
other female missionaries in the black church. As a girl, Baker observed that in the male-dominated
Black Baptist church, ordinary, untitled, and uncelebrated women were the ones who did the work of
the church—feeding the hungry, organizing church activities, and making sure all of the “little things”
in the church and community were in order. There, she developed a belief in the power of ordinary
people organized to achieve collective aims. Baker was a strong proponent of the leadership style she
saw in those women: group-centered leadership. This radically democratic mode of leadership shares
power and responsibility, placing priority on the needs of the community. Baker’s deep-seated belief
in this type of leadership was not based on a “Polly Anna” view of human beings. She held a sober
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paradoxical appreciation for the human capacity for both tragic frailty and innovative agency in
community. She knew that group efforts that trust group members to own, lead, interpret and
organize around their shared vision tend to generate patterns of change that last far beyond the
limitations or life span of any single charismatic leader. It is a much more sustainable model of
leadership.

What does this mean for pastoral leadership? Recently I posed these two models—single leader-
centered leadership and group-centered leadership—to a gathering of young pastors who are active
in social service and justice ministries. One young pastor’s response has both haunted and saddened
me, “Well the Baker model is ideal and all, but it doesn’t really work in real life…the reality is that the
people want the King model.” This seems to suggest that despite his deepest ideals, values, and
convictions about leadership, discipleship and ministry, pastors are, in many ways, subject to the
limits of the leadership model resident in the imagination of the congregation they serve. One’s
livelihood often seems to depend on whether he or she will conform (or deform) to meet the people’s
demand for a “King” (see the story of King Saul). (By the way, my colleague Elizabeth Mitchell
Clement posted a good reflection on this a while back)

If Baker’s experience and beliefs hold true—and I believe they do more often than not—congregations
that hold to the model of single-leader-centered leadership are doomed to hitch their hopes for
vitality to the certain decline or death of an individual. It is an unsustainable model. More importantly
this is a model that stands in stark contrast to the model of Jesus found in the gospels. Jesus’
leadership style called ordinary people, gave them the keys to the kingdom, the power to tread on
serpents, and access to the promise of Pentecost. Interestingly enough, even when some stranger
outside of the inner circle was found exercising power on behalf of the people, Jesus suggested that it
was not a threat to his status, but rather a cause for celebration. Jesus’ model of leadership was group-
centered. In contrast, when Herod and the subjects of Caesar heard about Jesus and the movement
that he generated, they decided that he had to be executed. Herod’s model of Empire was of a single-
leader-centered group. This contrast begs the question, “If Jesus’ model of leadership was group-
centered, from whence do we as church leaders derive a single-leader-centered leadership model?”
More importantly, what would be required of a pastoral leader to help a congregation make a shift
from dependence on a single leader to a group centered way of being?
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