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SUPERVISOR GUIDELINES 

AND REQUIREMENTS 
Levels I and II 

 

Abstract 
The VTS Contextual Ministry Program (CXM) offers seminarians opportunities to develop skills 

and practices for experiential, contextual ministry. The integration of prayer, study, practice, and 

theological reflection produces leaders who read, enter, and leave contexts well. Through CXM, 

seminarians are better equipped to think theologically about ministry. 

 
The Rev. Laura O. White, STM, Director 

lwhite@vts.edu 

http://aperez-bullard@vts.edu/
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The COVID policy of the Seminary, as voted by the Board of Trustees, is that we require all 

adults to be fully vaccinated and once boosted. We do recommend and advise the community to 

take advantage of boosters as they become available. The Seminary follows the protocols of the 

Center for Disease Control (CDC). For the latest updates please see Updated CDC Guidance. 

We ask that Supervisors coming onto the Seminary campus comply with this policy. 

 

 
SUPERVISOR POLICIES AND PRIVILEGES 

 
POLICIES 

 

You (the Contextual Ministry Supervisor) must participate in a development 
programunder the CXM Director's oversight during your first two years of 
Seminarian supervision. 

 
Your participation and certification as a VTS CXM Supervisor are based on: 

• Commitment to supervisory responsibilities 
• Affirmation of CXM in the Seminary curriculum 
• Concurrence with the CXM Purpose and Goals as stated in Seminary policy. 

• Competence as a CXM Supervisor as determined by the CXM Director 

 
If you are clergy, you must: 

• Be in good standing with ecclesiastical authority. 
• Have completed a three-year minimum of full-time ordained ministry post-

graduation. 

• Have at least one year in the context in which supervision takes place. 
 

If you are laity, you must have relevant experience and position for Seminarian supervision. 

 
SUPERVISOR DEVELOPMENT SESSION CHANGE/CANCELLATION POLICY 
In circumstances necessitating the delayed opening or early closure of Seminary 
Offices, youwill be informed of cancelation or rescheduling via email. 

 

 

https://wecandothis.hhs.gov/resource/updated-cdc-masking-guidance
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PRIVILEGES 

You have access to the following Seminary privileges during the academic year in 
which youactively supervise a Seminarian: 

 
LIBRARY 

You may check out up to ten books per four weeks from the Bishop Payne Library, with 
onerenewal allowed and the standard overdue charge per book. 

 
LUNCHEON 

If you are on campus for supervisory business, you may eat lunch at the refectory up to 
once aweek, compliments of the Seminary. A reservation must be made through the 
Contextual Ministry (CXM) Coordinator at least 2 business days in advance. 

 
LIFELONG LEARNING CLASSES AND MASTERS LEVEL 
COURSES 
This privilege does not cover cost of meals in the refectory, unless otherwise specified. 

 

You are eligible for the following through the Lifelong Learning program: 

• One tuition free evening Lifelong Learning class. 
• Discounted rate on workshops and other programs offered by Lifelong Learning 

such asPrepare/Enrich. 
• 20% discount on overnight accommodations when participating in Lifelong 

Learningevents or classes. 

 
Please contact the CXM Coordinator to verify eligibility. Upon verification, The CXM Dept. 
willinform the Lifelong Learning Department who will send instructions for registration 
and discount codes. 

 
If you are currently supervising a Seminarian, you are eligible to take one regular masters 
levelcourse during that academic year: 

• Tuition free, if audited through the Auditors Program 
• With paid tuition for credit, with the permission of the professor. 

• To register, please email the Registrar and copy the CXM Coordinator. 
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YOUR RESPONSIBILITIES IN THE SEMINARIAN INTERVIEW, SELECTION, 

AND MATCHING PROCESS 
As taken from the Contextual Ministry Manual 

 

INTERVIEW 

• You are permitted to have only one Middler CXM Seminarian per Site Supervisor 
at atime, excluding ordained international students, and students not taking CXM 
for credit. 

• You are expected to interview a minimum of three applicants who requests an 
interview. 

• You are expected to tell Seminarians about the site stipend per semester. You 
mayrequest a copy of the stipend policy from the CXM office or seminarian. 

• VTS asks Seminarians to prepare a curriculum vitae or resume and a one-page 
CallNarrative. You may request these documents directly from Seminarians. 

• Your Site Application, Supervisor Profile and Covenant, and C.V./resume will 
beavailable to Seminarians upon their request. 

 
SELECTION 

• On the last Monday of February, you are to contact- by phone or email- the CXM 
Coordinator with your top three choices of seminarians to serve at your site, in 
order of preference. 

• The CXM office will match seminarians and sites based on both the students’ and 
supervisors’ top choices. 

 
AFTER SEMINARIANS ARE MATCHED 

• The CXM office will contact both you and the seminarian via email to confirm 
the match in early March. You are then expected to schedule a time to meet and 
begin planning for their participation at your site (draft learning covenants, 
stipends confirmed, lay support team conveners identified and introduced, etc.). 

• Due April 1st - Recruit a Lay Support Team Convener and provide contact 
informationto the CXM Coordinator via email. 

• Meet with your Seminarian and chosen Lay Support Team Convener in April to 
discusspreliminary learning goals and qualities you are looking for in other Lay 
Support Team Members. 
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SUPERVISOR DEVELOPMENT: COLLEAGUE GROUPS 

 

 

 
OVERVIEW 

Each development program year involves monthly 2-hour meetings on Thursday 
mornings. The CXM Director and an experienced co-Facilitator present and facilitate 
discussions on various aspects of supervision. Sessions occur on consistent Thursdays 
each month, unless you are otherwise notified. You must attend at least five of the 
required eight seminars to move upto the next level. These are the foci of the 
seminars: 

 
 

New Supervisors’ Orientation 

As a new Supervisor, you are required to attend our required 6-hour orientation 
concerning CXMat VTS and our approach to Seminarian formation in the Fall semester. 

 
 

Level I First Thursday Focus: the development of supervisory skills. 
At this level, you and your cohort will present individual, mini supervisory sessions. 
Together,you reflect theologically and explore one gift and issue related to supervision. 
This increases awareness, intention, and generates additional resources for supervision. 

 
 

Level II Second Thursday Focus: deepening supervisory identity and skills. 
At this level, you and your cohort will present an Event Account describing a Moment in 
the Ministry of Supervision. Together, you discuss and theologically reflect. The group 
serves as a resource, offering collective wisdom in support of your growth in the 
Supervisor's ministry. 
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Level II+ 
If you have completed the VTS Supervisors’ Development Sessions, you are expected to 
attend one of the Plenaries, and, if you have not supervised for over 3 years, to attend 
orientation (1.25 hours) in order to insure you are aware of changes in the program. 

 
Plenary: All Levels 
In two plenary sessions, a VTS faculty member presents on a topic from their 
discipline, followed by discussion of how this can be used in developing your 
supervisory resources. 

 

 

EXAMEN FOR CONTEXTUAL MINISTRY SUPERVISORS 

1. Remember you have been called to be a CXM Supervisor. You are given the ability 
andtraining for this ministry, and God is with you. 

 
2. Recall the gifts of the recent supervision session and give thanks to God. 

 
3. Request God’s help. Ask the Holy Spirit, the Spirit of Truth, to guide and support 

you inmaking an honest and faithful examination of your supervision in this 
session. 

 
4. Reflect on your intentions, thoughts, feelings, words, and actions, and let God reveal 

whatyou should learn about supervision. 

 
5. Resolve to ask God for the grace to strengthen your skills and to lead you as an 

instrumentof God’s love in the world. 
The Rev. Dr. Randolph Charles, 09.05.2016 
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SUPERVISORY SKILLS 

SUPERVISORY SESSION ELEMENTS 

 
• Accept the Seminarian where they are. 

• Encourage the Seminarian to grow in vocational awareness. 
• Name issues related to the Seminarian’s ministry on site. 
• Reflect with the Seminarian on their ministry theologically and vocationally. 
• Share your own vocation in an appropriate manner. 

 

 

LISTENING • Nonverbal behavior- Observe body language and unspoken communication 

• Minimal prompts- Make few gestures and comments 

• Paraphrase and Summarize: Mirror content, emotional tone, and restate 
whatyou heard 

VERBAL 
ENGAGEMENT 

• Ask many, open ended questions. 
• Reflect and focus on the Seminarian’s responsibility for learning 

• Invite deep curiosity and theological reflection 

SELF-
AWARENESS 

• Intention- 

o What am I trying to accomplish? 

o How do I focus on the Seminarian as they live into God’s 
call?Reactivity- 

o What is stirred in me by this discussion? 

o How do I deal with it appropriately? 
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ADDITIONAL 
SKILLS 

Constructive Feedback 

 
o Specific, not general 

o Descriptive, not judgmental 

o Timely, not distant 

o Helpful, not unrealistic 

 
Occasional and contextual instruction 

Self-disclosure only for learning purposes 

 
ONGOING TOPICS FOR SUPERVISION 
When dealing with a ministry event remember: First identity (who you are), second practice (what you do). 

 

 

SPIRITUAL 
LEADER 

• How do you live into the call to be a spiritual leader in this 

• context?How do your words or actions point others to God in 
your ministry? 

RELATIONSHIP 

FOCUSED 

• What is the quality of your relationships with parishioners, staff, and 
community? 

• How did you develop and strengthen relationship with a particular 
person? 

LISTENER AND 
LEARNER 

• How are you open to listening and learning on 

• site?Tell me how you listened, and the lessons 
learned. 
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THE SUPERVISORY SESSION (SUPERVISOR'S STANDPOINT) 

A. PREPARING FOR SUPERVISION 
• Provide time, space and energy needed to prepare. 
• Pray for God’s guidance. Remember: you are a resource in the Seminarian's future 

withGod 
• Recall learning goals: 

o Note personal observations and experiences. 
o Note others’ observations and experiences. 

• Identify events you want or need to discuss with your Seminarian. 

o Consider how events fit with the Seminarian’s learning goals and/or formation. 

 
B. BEGINNING THE SESSION 

 
• Consider beginning with prayer. 

• Clarify expectations regarding content and process: 

o Seminarian proposes the agenda; Supervisor may propose more 
items. 

o Mutually agree upon the sequence and timing of agenda items 
o Decide responsibility for “getting started” and how 
o Decide how time limits are handled (beginning and ending 

thesession) 
o Decide subject matter to be brought into session by both 

Seminarianand Supervisor 
 

C. ENGAGING THE PROCESS 

• Maintain clarity about roles and responsibilities during the supervisory session. 
o Define the Seminarian’s role and responsibility. 
o Define the Supervisor’s role and responsibility. 

• Are both clear about and aware of boundaries between and definitions 
of 

supervision, spiritual direction, coaching and pastoral counseling? 

• How are informed decisions made about crossing those 
boundaries, aswell as how and when to return? 

o Decide who is responsible for initiating topical transition: 
• Is transition made by mutual decision? 

• Has the preceding subject been "closed" or is there agreement to 
pursue itat a specific future time? 
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D. ENDING THE SESSION 

 
• Note and share any unfinished business for either Seminarian or Supervisor: 

owith respect to the Contextual Ministry experience 
owith respect to the Supervisor-Supervisee relationship 
o Decide how to handle it. 

• Consider closing with prayer. 

 
E. TENDING TO THE FUTURE 

• Journal or note issues, feelings, observations, hunches, ideas to address in 
subsequentsessions. 
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MINISTRY COMPETENCIES* 

 
These competencies were adapted from the Ministry Grid of Competencies for Priests and 
Transitional 
Deacons developed by The Anglican Communion. It is understood that the contextual education 
program in an Episcopal seminary works in collaboration with many other communities and 
institutions in order to determine a person’s competency for priestly leadership, including the 
student’s diocese, the Commission on Ministry, their sending parish, and one’s professors in 
classroom-based coursework. Thus, the competencies that have been adapted here are ones that 
were determined to be particularly relevant to the contextual learning aspect of a student’s 
education and formation for priestly and/or professional ministry. The corresponding 
competencies in the TEAC Ministry Grid are cited in parentheses after each competency. In some 
cases, they have been adapted word-for-word; in other cases, they are slightly altered for clarity 
and pedagogical purposes. 

 
The TEAC Ministry Grid lists 12 areas of competencies, which we have adapted to 5 by combining 
some areas and parsing out the “Practical” competency to its sub-headings. These 5 areas are 
grounded in the liturgy for the ordination of a priest in The Book of Common Prayer. Citations from 
this service, specifically from the Examination, are found under each competency heading. 
It is expected that these competencies will be met in a variety of ways that may not be the same 
for all students. Some competencies will likely be demonstrated through various kinds of 
coursework, which should be shared with the Mentor Team, and others still through examples of 
the student’s work at his/her/their contextual education placement. 

 
Assessments are, therefore, where they are listed, meant to be guidelines, and can be adapted and 
changed in small or large ways to be congruent with the student’s context and sense of vocation, 
in conversation with the Mentor Team. 

NOTE: A typical “narrative example” demonstrating a competency would likely include the following: 
 

1. A description of the ministry encounter 
2. A reflection on the choices the student made including the rationale for those 

choices (using relevant literature, coursework, theories and theological 
perspectives where appropriate) 

3. The student’s self-assessment and any further goals or remaining questions. 

These may be written, shared in conversation, recorded on a video or audio file, or in some other 
format that the Mentor Team agrees is acceptable. Mentor Teams should assess this narrative 
example, along with any artifacts from the encounter (lesson plans, video recordings, congregational 
feedback, etc.) and use it as a basis for conversation with the student. Mentor Teams should, by 
consensus, determine when a student has met a competency, and to what level. 

 
Competencies are assessed at the following levels: (1) Not Met, (2) Met, and (3) Met With 
Distinction. 
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When an assessment is determined to be either “not yet met” or “met,” specific instruction should be 
given as to how the student can improve to the next level. Attention to the headings 
“Knowledge/Skills/Being” should be helpful in determining what kind of learning needs to happen 
(learning relevant theories/theologies, practice of skills, or growth in one’s own self.) 

 
*This section is taken from the Appendices of the Contextual Education Handbook 2023-2024 of General 
Theological Seminary, p. 9-12, and is shared here as an additional resource for supervision. 
Leadership and Collaboration 
Will you undertake to be a faithful pastor to all whom you are called to serve, laboring together with them and 
with your fellow ministers to build up the family of God? 

Note: These competencies are often assessed by providing narrative examples. 
 

KNOWLEDGE 
1. Student understands the distinction between leadership and management. (F.3) 
2. Student understands and practice the proper use of authority and avoids its abuse. (F.3) 
3. Student understands the working of groups, the use of power to enable others and its abuse in 

SKILLS. 
4. Student exercises insight and skill in handling conflict and discord. (E.3) 
5. Student demonstrates effective collaborative leadership and an ability to work in teams in a range 

of settings. (F.2) 
6. Student demonstrates appropriate accountability and responsibility. (F.3) 
7. Student is willing to accept leadership, practice collaboration and develop effective styles of service. 

(F.3) 
8. Student is developing skills to recognize gifts in others and to equip them to serve (F.3) 
9. Student demonstrates the ability to plan and lead effective and spiritually-grounded meetings with 

lay leaders. (F.3) 
 

BEING 
10. Student has the capacity to invite trust on the part of others. (E.3) 
11. Student accepts the authority of others, particularly in the context of ongoing training. (F.3) 
12. Student can describe several experiences of the various tensions of ordained ministry (A.3) 
13. Student shows evidence of a commitment to a spiritual discipline, involving individual and 

corporate prayer and worship, such as to sustain and energize them in every aspect of their lives. 
(C.2) 

Awareness of Contexts 
In all that you do, you are to nourish Christ's people from the richesof his grace, and strengthen them to glorify 
God in this life and in the life to come? 
Note: The first 2 competencies are usually assessed in the 1st year CXM “Learning to See Ourselves” 
assignment. 

KNOWLEDGE 
1. Student understands something of the geographical, historical, political, religious, cultural, and 

social context in which they live. (G.3) 
2. Student is particularly aware of the pains and stresses in their own context, and of the spiritual and 

ethical issues raised there. (G.3) 
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SKILLS 

3. Student is able to communicate to others an understanding of context in order to enable the 
Christian community to respond to it. (G.3) 

4. Student has experience of dealing with various social and cultural situations. (G.3) 
5. In their communication of the gospel, student reflects the needs of the local church c ontext, the 

wider community, the nation and the world. (H.4) 

BEING 
6. Student is able to be both committed to and objective about their own context, and recognize the 

dangers of being driven by its pressures and duties. (G.4) 
7. Student demonstrates a healthy, loyal and not-uncritical relationship to their diocese and national 

church/province. (K.3) 

Proclamation, Communication and Prophetic Work 
Will you endeavor so to minister the Word of God and the sacraments of the New Covenant, that the reconciling 
love of Christ may be known and received? 
Note: These competencies areoften assessedby narrativeexamples, recorded examples, andfeedback 
from various people in the student’s placement. 

KNOWLEDGE 
1. Student shows a secure grasp of exegetical and communication skills in the contexts of worship, 

group- study and digital media. (I.3) 
2. Student demonstrates an awareness of the church’s role and opportunities in public life, and in 

collaborative and well-informed working with ecumenical partners, other faith communities and 
SKILLS 

3. Student has practical experience of participating in holistic mission in ways appropriate to the local 
situation, including the call to Christian commitment, baptism and discipleship, and to ways of 
service, mercy, justice and peace. (J.3) 

4. Student demonstrates the ability to communicate the gospel effectively among different groups in 
the church and the community. (J.4) 

 
BEING 

5. Student demonstrates that they are reflecting on the theory and practice of mission and evangelism, 
changing expressions of church life, and their relation to the local context. (J.3) 

6. Student has some important interests and concerns outside the church. (D.4) 
7. Student shows a willingness to use their gifts in the service of the church beyond the local context. 

(K.3) 
8. Student demonstrates in pastoral interactions, liturgical leadership, preaching, teaching, outreach, 

and administration a sensitivity and care for marginalized groups. (J.3) 

 
Pastoral Care, Education, and Formation 
You are to love and serve the people among whom you work, caring alike for young and old, strong and weak, 
rich and poor. 

KNOWLEDGE 
1. Student is familiar with new resources available for Christian education, and continues to promote 

this study in themselves and others. (H.4) 

2. Student shows understanding of how children and adults learn in order to nurture others in faith 
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development. (I.3) 

3. Student can articulate various perspectives and approaches to inter-generational ministry. (I.3) 

SKILLS 
4. Student demonstrates gifts and capacities to offer pastoral care. (I.3) Note: This competency is 

usually addressed through CPE assessments and narrative examples from the student’s 
contextual placement. 

5. Student demonstrates skill in teaching each of the following age groups: young children, “tweens,” 
teenagers, young adults, middle-aged adults, and the elderly. (I.3) 

 
BEING 

6. Student is rooted in corporate worship and shows sensitivity, understanding and competence in 
leading public worship. (I.3) Note: This competency is usually assessed through examples from 
the student’s coursework in liturgical studies, as well as narrative examples and recordings 
from the student’s contextual placement. 

7. Student is comfortable communicating care and concern for people in all age groups. (I.3) 
8. Student demonstrates insight, openness, maturity and stability in the face of pressure and changing 

circumstances. (D.3) 

Ad-Ministry (Administration and Finance) 
“… and to perform the other ministrations entrusted to you.” 

Note: These competencies are usually assessed through examples of studentwork at their contextual 
ministry site. 

 
KNOWLEDGE 

1. Student demonstrates understanding of basic administrative practices around stewardship of 
resources. (I.3) 

2. Student observes and can describe prioritization of administrative needs in their context and in 
their work. (I.3) 

3. Student is familiar with the basic legal aspects of parish, deanery and diocesan and national 
church/provincial administration. (I.4) 

SKILLS 
4. Student demonstrates the ability to read and make a budget, and is familiar with at least 3 different 

processes for budgeting in different non-profit or church contexts. (I.3) 
5. Student has shown the ability to plan for and lead meetings. (I.3) 

BEING 
6. Student is comfortable discussing stewardship, resources, and generosity from a theological 

perspective. (I.3) 
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LEVEL I 

 
SUPERVISORS’ SESSION FORMAT 

 

TIME PROGRAMMING 

10:00- 10:10 am (10 min.) Opening Prayers 

10:10- 10:30 am (20 min.) Check-in: Self and/or Seminarian 

10:30- 11:00 am (30 min.) Discussion of the Reading by CXM Director or Co-Facilitator 

11:00-11:10 am (10 min.) BREAK 

11:10 am-12:00 pm (50 

min.) 

Supervisors’ Presentation and Discussion 

• Presentation of A Supervision Session, 15 min. 

• Clarifying Questions 
• Affirmation of Supervisor 

• Theological Reflection (here and throughout the 
rest ofsession) 

• Naming Supervision Issues for Discussion 

• Selection and Discussion of One Issue 
• Additional Theological Reflection 

• “What have I learned that can now be added to my 
Supervisor’s toolbox?” 

• Closing Prayer 

12:00 pm- 12:10 pm (10 

min.) 

Post Session: Administrative/Logistics Q&A 
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LEVEL I SUPERVISORS’ PRESENTATION INSTRUCTIONS 

PURPOSE 
• Offer the group glimpses into various supervisory approaches. 
• Affirm what is helpful about an approach. 
• Serve as a catalyst for reflection on our development as CXM Supervisors. 

 
NOTE: The focus of the presentation is the Supervisor, not the Seminarian. 

 
BACKGROUND INFORMATION AND PRESENTATION 

 

VIDEO SESSION 15-minute excerpt sent to the CXM Coordinator a week in advance for the group to view 

prior to the session. 

 

Open the discussion with background information to enter the 
conversation.Some possible points to be shared: 

• The time and place of the session 

• Relevant information about Seminarian, yourself, and any others involved 
• Relevant history about previous interactions with the Seminarian 

• A concise description of the situation 

 
VERBATIM SESSION 2 pages, typed, single-spaced, document will be shared on screen during session 

Provide the same background information as video (see above). Avoid offering interpretive 
thoughts. Though taking notes during session is unnecessary, report exchanges as closely 
as possible. Number each line and note all Supervisor-Seminarian exchanges in this 
format: 

 
1Sup.: So, how was . . . 
2Sem: 
3Sup.: 
4Sem: 

 
Note non-verbal communications in parentheses (strong affect, silences, crying, laughing, 

etc.)If a portion of the exchange is omitted, indicate by three dots (...) and briefly note 

reason. 

Example: phone call or other interruption. 
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LEVEL II 

 
SUPERVISORS’ SESSION FORMAT 

 

 

TIME PROGRAMMING 

10:00- 10:10 am (10 min.) Opening Prayers 

10:10- 10:25 am (15 min.) Check-in: Self and/or Seminarian 

10:25- 10:45 am (20 mins.) Discussion of the Reading by CXM Director or Co-Facilitator 

10:45-10:55 am (10 min.) BREAK 

10:55 am-12:00pm (55 min.) Moments in the Ministry of Supervision Discussion: 

• Presenter reads the Event Account (10 min.) 

• Clarifying Questions 

• Identifying decision points 

• Group chooses one decision point for further 

discussion. 
• Presenter names thoughts, feelings, and sensations 

evoked by this decision point. 

• Group members recall moments with similarities in 

their own ministry of supervision and recall how they 

handled that moment and note what informed their 

thinking in choosing their approach. 
• Reflection on what “God questions” they asked or 

would ask now. 

• Closing Prayer 

12:00 pm- 12:10 pm Post Session: Administrative/Logistics Q&A 
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LEVEL II MOMENTS IN THE MINISTRY OF SUPERVISION 

INSTRUCTIONS 

 
Things to consider as you share with the group: 

1. Background: Set the Event in context: 
• What you had in mind 

• Hopes 

• Fears 
• When and how you became aware and involved. 

• What pressures and persons precipitated/shaped the 
Event. 

2. Description: Report the Event, including as much detail as possible in the limited 
space. 

3. Analysis: Ask: 

• What's going on? 
• What was at stake in my response? 

o Personally o Vocationally o Theologically 

4. Connections with your 
spiritual journey: 

Set the Event into the context of your life with God. How/where is 
the continuity or discontinuity with your growth as God's servant? 

5. Theological Reflection: Identify your major theological issues. Don't describe, but name 
them to examine, discuss, and amplify. 

6. Challenges: • How is God challenging you to grow? 
• What questions are raised for discussion? 
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SUPERVISOR PRESENTATION SCHEDULE 

LEVEL ________________ 
 

 

 OPENING DEVOTION PRESENTATION (I, II) 

OCTOBER _____   

NOVEMBER _____   

DECEMBER _____ 

 
PLENARY 

 

 
*One supervisor from one level 

X 

JANUARY_____   

FEBRUARY _____   

MARCH_____   

APRIL _____ 

 
PLENARY 

 

 
*One supervisor from one level 

X 

 


